B907:t9 




m 

*■"■! 


1 



^ 

5 

V? 

i 

* 


^ 


V) 


-N 



/T 


Fooancgyffl stbmbmc azscsf&cs onnsioa 


CUBAICB3333 &8BSE 


October Hiatosy 
1962 

Volusa n 
(gncl»g g fcri«d TJtfrO 


f 

87- 


cw jL ^ Ffpf copies 

Unit Aasigasd to the 
Fiftasath Air Force. Strategic Air Csat&d 
Hess Statics 
Bcal© Air Fore© Base, KarysviU© f California 

«ais dcesasnt m* prepared by Staff Sergsaat Williaa H. Stutlsr, Wing 
hifitoriaag ttsdsa? t%? aBpewisieo «f Ceptais Charles 8* fivana, Jr., Wias 
laforaatic© Officer. It «u prepared ia ccsapljj«e© *ith SACB 220-1, 23 
Sot 1953, and is classified top SKRSt nsder the pralsim* of paragraph 
30b 9 ATE 205-1* I iw* I960, this classification ecaferas to that of 
the scares deera^&ts «feich tear ea the cosbat capability of this organi- 
sation Biis title p@«© ccataiss so classified infereatien. (C) 

A?FB88Bh 


Wfr-v\^t. 


CEASES I. BWL®, JE. 
Capteia, CS4P 
Infesaatieo Officer 


^S3 



2^3~ 


0-. 


T?>*« ^'■•r™**'^ 


..i-o, -* 


/£. 


pag 



& 


BSD &1E SkjOO.aO 


lf7B 



B9G?$9 




nses or ccbbsj 


jl-.'V'y!'- A'- ,. 



I IfeeCriaii 

IX £rt*!li««ne* Brief* 


1 
11 

1 
6 


o 


o 


i^i-^fi»=fcSkiU«A^l'i^- 




*713 


o 


1 


o&raa z 

TBS CRISIS 

Covert actios vu en the agenda, for personnel of all tactical 

unite of the Fcurtaaath Strategic Aerospace Division- (Ik St»t AD) 

on a Saturday afternoon in Ute October* (20 Oct), The Fifth BcrU 

ard&ant Wng» ftwie A?B f California* the 4126th Strategic Wing, Beale 

AFB t Calif oswUi and the kiyxh Strategic Wing r Hathcr AFB t California. 

personal t»r* quietly generating additional Alart aircraft in r«- 

sparae to a Masaf® fro the Strategic Air Cceeaand (SAC) relative to 

1 
tha ra-inatataeaat of -11 degraded sorties, ^j 

Qa the fallowing Sunday, 21 Oct, another TCP SBCES? Zippo aessage 
frca SAC instructed tha Divisions tactical unita to generate two air- 
craft iasdlately and tha generated aircraft wera to bo placed en a 
s 8taadby* states for possible placement an ground Alert in tha ©vent 
th© e©e-eight (1/8) Airborne Alart configuration *ae implemented. 
This was the instruction for the B-52 unita within tha Division while 
tha SC135 suits were instructed to cerate sufficient tankers to 
cesply with deployment instructions in support cf cne-half (1/2) Air- 
bora* Alert f if caeca tet* ^gH 

Again tha instructions f rca the Strategic Air Ccsssasd headquarters 

stressed cowrt action on tha part of personnel concerned in this 

« 
Seasx&Qjm «sarcl3«« Has©?*?, tts aess&g* specifically stated that 

/ 


1* HK, SW S Zippo 10-28*. Sa-Irstate Ssgssdgg Sestiss, 20 tot 1962 

&12&U Saasaxsi Pest Hie, jg© - - 

£» «, SaC S3 21ppc.-10-292 8 Hits ffrp, a Oat 29&, fei26gf 6? fSlsgg^ 
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£» the generated aiwraft mold net fee placed. ea 
lO&tU SeMwr, the acmage fertber stated that in the mot of an 
Alffeoae Alert* tfc* grasd ilerfe sertdas mold b* ^replaced with 
t«W»tad aircraft as rapidly as the ems edald be recalled tinder 
tha neael jpsofL 40^ 

tte Satie&'e eeaspapere on Sunday Boraiag had presented to tha 
tasriaas paejOa a giapfaio daseriptisa of the toshingt« scene which 
bad te do with the saay closed door settings being hold ty both 
CespwaiOBal representatives and theee frees the Departaent of 
Defkwe# 2fc beeaae apparent to the n&mp&pdr readers throughout tha 
United Statee that the answer to the W&shingten activity was ecspletely 
dependent apes a pro-scheduled televised address by President John ?. 
SeanoSsr en the following Hm^ Afternoon. ( C ) 

la his addresi to the 8atien f President Kennedy stated that Cuba 
bad beeoe a Soviet ailitaiy satellite and had introduced offensive 
and delusive weapons systera which could not only threaten the 
Carribeaa Satiens bat the United States as w*U, ft© President 
declared a 9 State of $iar=antina«. against Cuba and said that all 
ocean traffic to -that area would be sonitoi^U g^ 

S^ediately after the President's address to the Haticn, Colonel 
Lawrence S# Ligfatner, Ik Strat AD ccssander, was notified at 1500 PEST 
that a BEFCCB 3 situation was to be established nithin all units of 


* ?5* ^ ? a »° 13-292* Delta fm 9 Generation Bceroise, ZL Oct 
^ 1962? «2^K £esg&&d Post HI© (S) 
fc, AathsHs (fearless® 

maim e^essd Mat -Mia Is) 

& teases Cfessrssaes 
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th* Stntcgio Mr Conmrf. £0$ 

Still IsttOT n this sa» aft«rnoon t Colonel Lightaer received 
a te&epliem etfi ftca (tawral Archie J. Old, Fifteenth Air Force 
ecsnnde? 9 directing that actions be taken within the Division to 
warn into EKFCOff 2 at approeiaatdy 0700 PBST Tuesday milling nhich 
r ccdacidad vith th@ srtart of the Cuban HloekaSe. 40* 

She Slvlsicn's tactical unite vent into BSFCOH 2 at the pre- 
arranged h«a% this particular situation called for aaound-t^o- 
clock duty for all units* 


Calcnel lightner joined other Senior SAC Cceaandcrs at a 
special aeeting of the frl26th Strategic Wing's Battle Staff on 
Wednesday sowing, 2fc Cct f tc hear frcra their Ccmander in. Chief f 
General thceas S» Power. The Genomics sessage was* ^ ^k 

*• • * Bsis is General Fewer speaking. I an addressing you for 
the purpose of re-«aphasising the seriousness of the situation this 
Hatien faces. We are in an sdvance state of readiness to meet any 
eaergencies and I fesl that we are well prepared, I expect each of 
you to saintain strict security and use cals judgement during this 
tense period. Ctar plans are vail prepared and are being executed 
ssoothJy. If there are a*gr questions concerning instructions which 
by natars cf the situation deviates frees the nonoal, use the tele* 
pfaca® fe? clarification. Reviw your plans for further action to 


7. BK* SAC 2S »ppo 10-39* to Cfe. Saj&eisantation of J3FCCB 2, 

2fc Oct 1962a 41269? Comal Post 711a (S) 
3« Sst«rffie® l*3tratA& EHO.by Historian* 12 gov 1$62 
9. ^^3 2^3^^ 
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to Jason that there nan be no nistakes or confusion. I expect 
70a to eat eat ill non-essentials sad pat yourself in a oaxinum 
readiness condition. If yea are not sure of what you should do in 
any sitaation, end if tiae pewdte, get in touch with us here (SAC).(j^ 

to 26 Oet 1962, Gonera! Old called Colonel Ligfatner relative to 
the Medetory standard of personal condact anl discipline within 
his oonand* A cenfixnation asssage was received shortly afterward 
thdt stated in parti (S) 

■ "... It is absolutely essential that all personnel are again 
restated of the treaondons faith the Aneriean people have in the 
ability of the Strategic Air Cosaand to perfora its assigned nission. 
The ixage of SAC in the 9yes ef the World has been and will continue 
to bo created by the sen and wonen who ccoprise SAC." , (0) 

■• • . Daring this period of increased tension there say be a 
tendency on the part ef ecee to overly relax durine non-duty hours to 
the extent that desired standards of conduct and appearence are de- 
graded.* General CM described the desired standards of conduct in 

12 
the reminder of this sessage. (B) 

to 22 Oat 1962, Colonel Lightnsr sent Colonel Glen Knar and 
Lieutenant Colonel Bichard D. Christensen to Travis to review the 
posters of tfco Fiftti Bceb Wing nndsr the aodified EEFCCH 3, establish- 
ed ty S&£* these Oirestor* attended the pre-takeoff briefing for the 
first ems to fly CHJKMB DOE under the one-eight (1/8) concepi (0) 


**• ^ost ( ^ B (lS aWaS WiC * a9SM89 ' Ue Seaior *■"""*«»• 
** vBL^JIJtJ^&SLS**** •»* B 8 " Ccannders. Staadaad ef 
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Kirthap ifB « 23 Oot to revicar the p«rtu» of the 
Wtag Kate? tba Kalified SBF6GH 3* The Staff 
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tlie pre»takeaff teiefinj for the second crews 
^i*flly-fi8S« MB tffldar the 1/8 concept. Cdeoel SArata cheeked 
ifee CSBQS SOS GPC&B ffcr ca raway ead attended a general briefing 
;' fw e*fw**er the sissies 09 the eroaiag of 23 Oct 19eiL (U) 
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Tlftamth Air Perce officials dispatched the following back- 
ground of the Cuban situation on 23 0* 19Mi 40$ 

Seviety has converted Cubs into a ailitaxy satellite and Intro* 
daeed offensive aad defensive systeas which can threaten not only * 
Carrlbeaa iaticns. bat SAC bt»bora t *issile bases and control 
elsae&ts, Soviet deployment of ballistic aisailes of sediua rod inter- 
sadist* rang* has bsea confirmed in the last few dMja. Current OB was 
16 KREK Itenofaers with a 48 total of SS-fcs and eight IBS* SS-5a* 
these ballistic setssilas, for which there ia no SMEWS Warning Systes 
or other dafmoQi are believed aazmed *y Soviet crews* Growtia of 
this force, plus light besaber units, could be expected* Reinforce- 
sents are anticipated frea a fleet of 23 ships ncv enrcute f roa 
0«S.S.fU to Cuba* and seven are now at thfr docks* Events in Cuban 
area asy generate rapid deterioration of security of other Free-World 
Slatiens allied to 0, S., with possibility of Soviet aggresaion in 
Suropa and Asia* 


Although no Soviet ailitary preparations which directly threaten 

U. 3* Forces, have been reported t however, the possibility of hostile 

12 
actieas eannot b* excluded* 


1$. IKS, 15AF S Si^o 10»600 f Intelligence Sarr«^, 23 Oct 1962, 
kl2£8X Gemnsi Post Wle (S) • 
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tf Oofeseef Ttmtty-f «? OU2 3AH sites tar* beea identic 
fled of «5tiafa 29 fire eoosidered operational* tee intercepted signal 
is «f the G-bend ffcmitMt Ouidasoe and central radar wrletyo Shore 
i?« 39 m geriwatice Flshbod fighters and 60 Fagots* Fresco tarpe« 4Q& 

Aav Baokgr c u odt tho Cuban Qreund Farce* ocnslet of a standing 
in? of abcot 75#O60 aad ft roe<r rmm of about 100,000* In oddities. 
Shore e*e hffl 8f Mff i»typg riUtU unit* leathering about 100 9 000 vhose 
ftocUac Is to ea^srat the police as soceesaqr to eootrol tbo pop- 
ulation* Bio film** unit* hare no significant ccsbat capability* 
She standing any bu foeelvod intensive twin!** in the use of Bloc- 
supplied arra And equipBHmt f aad tactical training through tho 

Ba*taH«Mk»l»t Te$a lord* It baa acquired capabilities for tho 

o 
ecafast esplcywat of ajaor and artilloxy (Iwluding antiaircraft aad 

antitank TOtpcns) hitherto unknown in aay Cariibean country* Tho 

wady reserve battalions are loss heavily araad and l&g thoroughly 

trained* For operational purposes, Cuba has bo^a divided into tfares 

Torrltorlal Ccnands designate as the Anles of tho ifest, Coater, 

and Bast* Saoh has operation! control ever all standing aray, 

rea$r reserve, and tactical air unite sithin its aw* and u intended to 

be legistieally sdlf-suffieicni* Bio basic eeabat unit is th@ battalion 

east** teas* tathin tho three aaalos, tao corps, thro* ailitaxy 

rogi«s aad 4fe diviaien headquarters (*0 located) hare boon idssti- 


m ^i^sjia i ^ B i r ms,a89 "^v* *> ** ** 
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"'■at ffirttKM te a ftp a y feWB few* fiAdalrt»tiM n£ tralrdag 


V*> ■- .. 4, ' 
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ara %a3taaft fe» to tea* 3» battaHaaa ia tba Qabca arose! farsac ef 
Airtohirtitti Imlf wtoft> aati'ra any* Boat af tbaaa arc b©= 
Hated ta tafte aa satfegp&atf atraaftfc of 528, bat aeaa ara aatboriacd 
abaci 1,009 m» Botfe astiro aa& swart* battalion *asy graatay 
is ctrsrifife «fi affleiawy, Sao adviaara probably ara aaaUaai to 
tte jfficeijal atatte tteaafhsat tba sOitaxy aatabllriitant* Bloc 
laatraatara ara atatieaad at aatabUahad adUtarr seheala, trainiae 
1, aad a gm bara baas rapartad with diriaieaw. 


Sada aaa tba bagi»lBg e£ tba Gobaa erlaia* Tba ecaplaUd piotara 
aHl ba preaas&ad la aast Hsatb*a aaaax abieb aill daflna tba aetiTitiafl 
af tba SiTialea dariac tbia parley (9) 


1 * # laaS^eLSJ^ »■*•££*•»*«■■• Safw» 25 Out 1963 
3h» listasy, lAStrays, fetabar 2$&t SO me g& 
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• *• ' Chapter I 

Tffi.3TTUCI03 . 

££t*r tho firai fw hours of EETCOi: 2, it tccae ^pprrertt to 

ifcDSa within th© Division *nd its tactical -:aits thrt the •iturtioa 

mvM dwi&jp into r routine ratter* The Gufcen Crisis lasted four 

1 
wekSp CffiTGOE 3* 22 Oct* DCH^ ?, 23 Oct 19F5), *nd ve 3 to end oa 

asovisSfa /$SP 

Tte Divieionts 3Uff Officers visited tiic I'.rc- trctici I units 
wtMdn their conization for iho express purpose o: revicvin L rrd 
«vtia.:tl«6 ©sofa unit*a Har Support Plxn (l-) 

The reviorinc of the ^r Support Pirn? -nd IL-a.Tjo.cy ;tor Oruura 
brought reconarcdetions frcn the Stcff Visitors s^ ti..-t of.ch unit 
could st?ensthan f>nd iron out j^ny deficiencies incorporrted in the 
taait'3 basic plan* The BEfCo:: 2 situation rovo*Ied nrv- problems 
wiifcla this es-sa thp<- vould noed en overall cv?lur*ior. fros higher 
beedqyay%e», Fifteenth Air ?brea official* rceuostid *u Corr,- rslt ~ 
to fonrarg a specific list of these press end their rocor.;endption*. 

On 13 Hot l$62, Colonel ii^htner diaprtched t;.c requested liat 
of areas and hi* raeosreanditlonr for saae e ::.e Colcr.tl'r c.-lufUu* 
of tha situation es revstlsd t; U&cc:: T uili U •!.«, i object of the 


followiag chapter* gpp 


tUfiSJ Ceawnd Post Jlle |H J 

U. TSZ. SSC.23 Slppo tt-?#ts ttoverfctr, 227C«: Situation, r2 Kev d?, 

tlT&S? CeasaaS Fort File gib * ' 

3. HSetcsy, liatortiS, IfcraS>cr 9 sn Jlle 


«• S2, igSf 3 2Sgg>© 11-2&S (6S$Pr©tlc:» of Wapesatl, 10 Lot 190 . 
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Chapter H 


the WAiutnoir 


' Colonai Usfctoicr cited S» vesper- requirements versus vuipona 
*21©eSrt*d assd en bund m the n&rt cuts Undine problem vithin the 
Motion* Hia negate atetEcTt 


■ •■• « Biggest problem division vice f: tLo a*) weepona rs- 
qulrrocots 'versus ireepona rlloc-ted end <m hand, Constant uplosdinfl/' 
deraLoBding* w?pon rabatitution, C*? nasdiTic&tions, crev stud-, 
dssredatism at planned tactic*, (etc), >s cmUd m exceptionally 
hefty tsoifclesd** The Colonel rcninded Fifteenth Air :*orco officials 
th?t they vers' fully cocnieant o" -.his froblur., Siotfevtr, the 
aituatlon rswined t]# s*.r/5 (unchrn u ec)« 4$fek& 

, Clirvt*locic?l frctora received second billing relative to J,c 
problem areas, * « . * Clisntplouicl JVcfors •Iwuld be cun*it , c-n:d 
tfbmi eatabHshinc takeoff/rccoYGi? tiisaa for C..:*.:i DJi sortiua. 
B«He* Travis* rncf Jfethcr should hnre Iruaeh OTd recovery tlw 
Itttwssa 1S0O snd IfiOO P2T Murine vJater operations tr. preclude 
diversions £&& to fSc B Ht 

. ? @ * * o Terporwy tinker ^safgnranta received by units hero 
arrived l?te and rare not conplatc enoutfi ^ activate the aortic uith- 
cist contesting tfce benber unit concerned to obtain critical infuru*- 
iicn<r 2-tare dat^ilad information auch ea c/& Pirn, ofrU?d Usl:, 


4* i rB£ ; ItetwtiB C ie £3ff* ?«&le?i *«*a, 13 :. av !?<% C n ril* 

*9 ^^£^ ■ , 





g/?i4 



teras*;*nd withhold lafbrrcrtlon vaa needed© Re« 
tgq?oJwgr terieer *ssignaents contain all' essential 
allesr sufficient rait reaction tire before the 

p^ebisw ere result of reaeininc la DETCOH 2 for 


►rlsartioa to degrade generated sortie to aHov for 
f _ ..-^- w . ,-^ -.. ... **d O^K lofding training asd stairfardisistion checks 
£/*" ^^J^^* 1 ** 1 ? 51 ** «WWfc aethorisatiea for erro proficiency which 


:-r<v^ 


?- : i - 
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,; bee'ctoWVeff©5t£^© Iff !;ov« 

■-.* ;■;, ba. Percsit fcslt couranders to reduce restrictive personnel 

; eantrol 'measures' to a niaisma consistent vith EjO l«iaeb- ree^r^- 

seats* ^f||| i 

■".•'• ■ ' 

.e* A3C lecair service be extended to each L-52 b*s@* • *^^ 

, d# Ccrsbst Defense Squsdrcrs should be brought up to ruihorizod 

■ strength* Aucnentation over extended period produces .w.ay problems* 

. -. ■. *♦, So Halt be applied to nunfcer of Alert sorties a coabst 

..cxw My stv£r during -.extended VZXffi operations* C3CJI Sd-S 

sorties should not count c's studied sorties a » ^§| 

Colonel Lightner reccrvu>nded f review cf rda.^ile Wekloc of 

Hinor aaintenssae, TOG's* gJP's, znd corrosion control problem vfaich 

TO» devcloplqc' under present conditions of continued awrisua 

r&adiaess© , w^ 
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p*rt of Sweater* the ttLvisisa CosMacSer 
Wt. notified of s change in f D2?C0t?e by * Sippo lassie oriented 
at Sa»dqp*rter8 # Str»t<acic /lr Coan?»nd« The' rxssrea r«*d ia 

' --;, ' . •* ♦ ' | » CJECSiiC establishes m?<X& three effec^v© T3302, fl 
Swsaibfcr* OSW!! Three is modified *a foUovs; (1) Aircraft re- 
gain gOT®rsi$d- irf.th exception of previously ruth&rltoc: do^ruded 
sorties*. (2) Hodiraft £b?ces on dispersed Uses fill rer^in 
generrfcad and in plsoo in *cconiance with present instructions* 
(3) Current instructions for the I'i-ssile ?brc*s 'pr-ly** 
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li« SS, SAC ?S Sijspc 11-733 to !*>7u£«r, E2CC:: Situation, 22 Tov 
1962j 1026^ Cemwnd Post ale HH ' 
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